Minutes of Grandborough Parish Council Annual Parish Meeting 
Held on 7thMay 2024 at 7.30pm at the Village Hall
Present: Cllr McBreen Cllr Jackson, Cllr Davies, Cllr Hancock
	3 members of the public
	Grandborough Trust representative 
	Clerk: Lindsay Foster
Cllr Davies nominated Cllr Jackson to chair the meeting agreed by all.
APM 1.		Apologies
Cllr McArthur
APM2.		Approval of Minutes of Annual Parish Meeting 2023
Approved by all present
APM 3.		Matters arising from the minutes
APM 4.		Report from Borough Councillor
Not present.
APM 5.		Report from County Councillor
No report provided
APM 6.		Report from other bodies
Grandborough Charity Trust Report
The small charity was formed in 19th century using legacies and has been active for over 150 years.. There are 5 trustees and a clerk to the charity. It is difficult to find members of the village that require support. The trust has recently sent Christmas cards and have advertised the availability of the grant in the newsletter. This has resulted in more applications with many for medical transport. People can apply more than once in a year but each application will be judged and trustees are experienced to help decide. They would like to pay tribute to Kay Worrall and shared in the sadness at her loss and the Trust will miss her.
Group applications are not currently accepted only applications from individuals.
APM 7.		Report from Chairman of the Parish Council
Street Lighting
Four street lights have failed: one on the corner of Church Road in front of the Church, one on the bend in Church Road in front of the Hollies, one on Sawbridge Road in front of Three Ways and one on Aikman Green. An order has been placed with Warwickshire County Council (WCC) for £4,990.42 to have these replaced with new LED lights. These are due to be installed mid-June.

A fifth street light has failed and WCC have been asked to quote.

Defibrillator
I have taken over the monthly inspections of the defibrillator and its cabinet. I have registered with “The Circuit” which is the National defibrillator network. 

The defibrillator pads expire on 28th June 2024. New ones will be ordered prior to then.

Grass cutting contract and Lengthsman Scheme
The purchase order for cutting/strimming the grass was given to Frank Mann Farmers for 2023 and 2024. However, after their first cut on 8th April this year, the results were not satisfactory with areas being missed. This resulted in terminating their work. At present the grass is being cut by RP Hall and Sons who so far are doing a good job. The intention is to agree at the Parish meeting of 7th May 2024 for RP Hall and Sons to be awarded the work for 2024.

Tim Williams has been retained as the Lenghtsman for the village for 2024. A revised specification was drawn up for to include a few more duties.

Hedge and tree cutting
National Grid were contacted to trim back any branches that were near to or touching power lines in the village. They carried the work out in February this year.

A village tree and hedge survey was conducted by Sara McArthur and myself and at the time we listed 53 trees and 5 areas of hedges.  A new hedge and tree cutting specification was drawn up which went out to tender. ATK Arboriculture have done the work at a cost of net £2,105.00.

Ditches
The Parish Council maintains 6 lengths of ditches in conjunction with Warwickshire Highways. After going out to tender for the work, an order has been placed with ATK Arboriculture at a value of net £1,570.00. This includes replacing the timbers that shore up the ditch that runs in front of the Village Green.

Owning to the wet weather, the work has been postponed to w/c 10th June 2024.

Precept budget 
A precept of £11,790 was approved by the councillors for 2024-2025. This is an increase of £5,140    over the 2023-2024 precept of £6,650. This increase was required to meet the increasing cost of parish maintenance, namely grass cutting and Lengthsman duties and to fund the following: -
1. replacement street lights (now 5)
1. ditch works
1. hedge and tree works. 

Car Park on land opposite the village hall
The developer, PPH Management Ltd., is awaiting approval of the design from Warwickshire Highways for the bell mouth driveway to the 9 new properties just outside Grange Farm and the dropped curb for the village hall car park prior to commencing the work. 

Litter pickers
A massive thank you to those who litter pick while they walk the roads and paths of the parish.

Shoulder of Mutton
The 5 year listing of the Shoulder of Mutton public house as an asset of community value, with Rugby Borough Council, expires in December 2027.

The owner has applied for a flood protection grant after the 3 floods it had earlier this year.

Methodist Chapel
The Methodist Chapel on Church Road has been sold and is intended to become a private residence. 

Church Road resurfacing
The pot holes in front of the Church have been filled on a temporary basis and the stretch of road from Sawbridge Road to the corner by The Hollies has been re-surfaced.

A request has been made to a have gully installed at the junction of Sawbridge Road and Church Road to capture the rainwater that runs down Sawbridge Road.

Roadway signs / bridge repairs
Following a survey of the signs entering and exiting the village, Warwickshire Highways have carried out most of the repairs required. The 30 mph sign on Main Street near Mill Cottage is to be replaced. 

Warwickshire Highways have been notified about the condition of the 2 road bridges on Main Street. 

Broken sewer pipe
The main sewer pipe outside Hargrave Close burst last summer. After much chasing, Severn Trent carried out a repair, the resurfacing of the road and reinstalling the curb stones.  

Flooding
[bookmark: _Hlk165898359]Both Severn Trent and the Flood Risk Management Team of Warwickshire County Council have been contacted about the flooding in the village. This was to establish if they had completed their agreed actions from earlier discussions and to see if there was anything else they could do to improve the situation. They have completed their actions and stated that they had no other work that was scheduled apart from regular maintenance of their systems. 

It is important to stress that all landowners who have a ditch, stream, watercourse/river on their land have a riparian duty to fulfil in order to keep these clear of vegetation and free flowing.

Telephone box
The telephone box on Main Street has been converted into a book store.  Many thanks to Sean Murphy for fitting and painting the shelves.

Village Planters
Many thanks to those who tend and look after the planters in the village.  

Village Hall Trustees
Many thanks to the two Village Hall Trustees Jayne Gray and Richard Lee for their work. 

Grandborough Trust
Many thanks to Tracy Pawsey who is chair of Grandborough Trust for her work. 

Parish Council
Many thanks to the Parish Councillors and the Clerk who make up the team for their time and contribution over the past year.

The Council wish to give special thanks to Lindsay Foster who after several years, is stepping down from the role of Parish Clerk and Responsible Finance Officer (RFO). We wish her all the best for her future plans. 

We plan to approve the selection of a new Clerk and RFO at the Parish Council meeting on 7th May 2024. 


APM 8.		Open forum
Meeting closed 19.52
